A Major Job Crisis is Coming. Or The Entire Al
Industry Is Screwed

The Al boom looks unstoppable.
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Something big is coming. Or is it? Tech experts have not stopped talking about Al job
losses. People in tech are panicking. The Atlantic’s Josh Tyrangiel says “people are not
ready for what AI will do to jobs.” Well, if the worst doesn’t happen, the entire Al
industry is screwed, if you ask me. The massive investment fuelling the industry will
evaporate. If Al doesn’t wipe out the job market the way the “experts” predict, then the
industry has a serious problem. A few things come to mind. The justification for trillion-
dollar valuations. The narrative driving all the investments. The pitch to regulators and
the public. All of it rests on AI doing everything they predict. Disruptive. And career-
destroying.

Having said that, Al is the important technology of the 21st century. It’s still rising. But
could crash. No matter what, it will transform how we live and work. I'm not worried
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about Al job loss, though.
Human work is not going nowhere.

And the demand is more elastic than you think. The biggest mistake people make is
assuming work is a “fixed pie.” They argue that if a machine does Task A, the human who
used to do it is now obsolete. That argument ignores demand elasticity. When
technology makes a service cheaper and faster, we don’t just do less of it; we normally
want much more of it. What’s not clear is whether these tools are getting rid of jobs or
just changing what those jobs look like. History suggests the latter. The spreadsheet
didn’t make accountants obsolete. It made their judgment valuable. Companies
demanded more complex audits and financial modelling. And the number of accounting

jobs actually grew.

Demand for work is more elastic than the doomsayers admit. When tasks get cheaper,

people tend to want more of them.

That can mean more human jobs. Even if the tech succeeds, history suggests we will
simply find higher-level, more complex problems for people to solve. We won’t run out of

problems to solve.

There’s no point stressing over things you can’t control. What you can do is “future-proof
yourself. And enjoy life. Matt Walsh says, “Al is going to wipe out millions of jobs. It’s
happening now. Everything is changing.” If it doesn’t, you will still need skills to keep
going. To do your best work. Panic or Al anxiety won’t do us any good. But preparing for
our futures (with or without AI) helps. People in tech are genuinely scared. And fear
travels fast. When smart, serious people start warning you that your career could die, you

will want to pay attention. But fear and fact are not the same thing.
Yes, Al is changing how work gets done.

But right now, the Al industry is making a big bet. We are in a massive speculative
bubble. Billions are flowing into data centres and GPUs based on the promise of
“disruption.” Every major Al “big shot” needs the job displacement story to be true. Their
valuations depend on it. “Total AI capital expenditures in the U.S. are projected to exceed
$500 billion in 2026 and 2027,” writes Derek Thompson. Al investment is creating a
black hole of capital for viable ideas that could create jobs. For these valuations to make

sense, Al must provide a massive leap in productivity. If AI only ends up being a slightly



better version of your current tools, the industry is screwed. To justify the cost, the tech

must do the work of humans.

If Al is just a better productivity tool, it’s not worth hundreds of billions. If it does replace
cognitive labour at scale, then maybe it is. The industry has placed a very public bet on
disruption. And now it has to deliver.

Will it?
Or is it all a bubble?

That creates a strange situation. The people warning you about Al taking your job have
the most to gain from you believing it. That doesn’t make them wrong. It just means you
should think carefully about whose interests the Al story serves. Don’t panic. Stressing
over things outside your control is just a slow drain on your energy. What does help is

asking a better question.

Like, what kind of work becomes more valuable when Al does more of the routine stuff?
The answer keeps pointing in the same direction. Judgment. Taste. Relationships. Deep
domain knowledge. The ability to ask the right question. They are all more than just

processing the answer. These are also not soft skills. They’re the hardest skills there are.

And they’re exactly what no model can replicate.

What this means for your career is to stop watching for signs of collapse. And look out for
where practical human wisdom is becoming scarcer and more sought after. That’s the
gap worth closing. Either Al disrupts the labour markets at a scale we’ve never seen. In
which case, the winners will be the people who adapted early, built better skills, and

stayed curious. Or it doesn’t, and the hype machine deflates spectacularly.
Either way, the same preparation makes sense.
Learn things that compound.

Build judgment in your field. Stay useful to the people around you. Don’t let anxiety
substitute for action. The future of work is uncertain. Your response to that uncertainty
doesn’t have to be. Nobody has a list of “Al-proof jobs” that stays true longer than twelve
months. Things are changing too fast for that kind of certainty. But some things will
always stay the same. “Predicting what the world will look like fifty years from now is

impossible. But predicting that people will still respond to greed, fear, opportunity,



exploitation, risk, uncertainty, tribal affiliations, and social persuasion in the same way is
a bet I'd take,” writes Morgan Housel in his book, Same as Ever.

The best life or career plan right now is to invest in skills like a rational optimist. Like the
ability to think clearly under pressure. Communicate ideas better. Build trust with people
over time. Al is extraordinarily good at producing the expected outcomes. The median
output. The linear next word, image, or solution. What it can’t do is care. It can’t have a
stake in the outcome. It can’t bring the specific weight of your particular experience to a

problem that has never existed in this form before.
That’s where you come in.

The predictions on Al and jobs are designed to be scary. Anxiety drives clicks. Urgency
sells apps and courses, and books. It makes companies think they are missing out. It
doesn’t mean the underlying question isn’t serious. It is. But it also means you need to be
selective about who you’re listening to and why. Are they helping you think more clearly,
or just making you more afraid? Are they giving you a framework you can use, or a
problem they happen to be selling the solution to? The people worth listening to are
working through the question carefully. Updating their arguments when the facts

change. And resisting the temptation to give quick answers.
Find those people.

Use them as sources of better knowledge.

Work has always been existential.

People don’t just work for money. They work to feel capable. To contribute something.
To have a reason to go to work or do hard things. That need doesn’t get automated away.
If anything, a world where AI handles more of the routine makes the human desire for
meaningful work stronger. Viktor Frankl spent years inside Nazi concentration camps
and came out with a clear observation. People can endure almost anything if they have a
sense of purpose. Strip away the meaning, and even comfort becomes unbearable. The
future of work isn’t just about who keeps their job. It’s about who builds a working life
that means something. That question has always been urgent. Al just makes it harder to

ignore.
Stop waiting for certainty before you act.

It’s not coming.



Start building the skills that require you to be present, engaged, and invested. No model
can fake those. Deepen your knowledge in the areas where your judgment is hard to
replace. Invest in relationships. Trust between people is still the primary currency of how
work gets done. And enjoy your life while you do it. As a serious decision. Keep your head
clear, stay curious, and refuse to panic. That’s still a choice you get to make. Make it
deliberately. Panic is a wasted emotion. It clouds judgment and leads to “Al anxiety,”
which helps no one.

Whether the disruption is total or incremental, your plan remains the same. Don’t fear
the engine; learn to drive. Double down on “human-only” skills. Stay mobile. The most
dangerous place to be is “stuck” in a rigid workflow. Keep your skills broad and your
curiosity high.

Something big is coming, but it likely isn’t the end of work. It is the end of work as we
currently know it. Those two are not the same. If the alarmists are right, we face a
massive transition. If they are wrong, the AI bubble bursts. Either way, you will continue
working. To put food on the table. A roof over your head. And pay for the lifestyle you
can sustain. Focus on what you do best, refine your taste, and keep your eyes open. You

cannot control the macroeconomic changes. But you can improve your tools.
Enjoy your life.

And do your best work.

“Invest in preparedness, not in prediction.” — Nassim Taleb

Nobody knows exactly what’s coming. Not the economists or tech experts. Or the
journalists writing urgent essays on the end of work as we know it. What we do know is
this. The people who will struggle are the ones who spent years waiting to see what would
happen. Anxiety without action is not a plan. The job market will change. It always has.
Work has always evolved. We moved from the field to the factory. And from the factory
to the cubicle. Each time, we feared the end of “real work.” And each time, we found new,

more complex ways to be useful to one another.

The question was never whether your specific role survives. It was whether you stay
valuable, curious, and hard to replace. AI might take some of what you do. It won’t take
what you are. Your ability to sit with a hard problem and care enough to solve it well. The
specific way your mind works after years of doing the thing you do. None of that lives in a

data centre. The only advice that holds regardless of how the next decade works out is



this. Do good work. Build tangible “specific” skills that give you leverage. Be humble
about what you don’t know. Be “intellectually agile.” And then close that gap fast. That
was always the answer.

It still is.

Don’t let the AI headlines take away your peace of mind. Prepare for a world where your
tools are smarter. Focus on what you can control. The future is coming. Be ready to meet
it, not fear it.



